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E-mail: debrahill-howells@monmouthshire.gov.uk

Mandate B18

Please give a brief description of the aims of the proposal

To reduce property holding costs and additional revenue opportunities
from our property estate.

Name of Service

Estates, Community Delivery

Date Future Generations Evaluation form completed

17t September 2015

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together

with suggestions of how to mitigate negative impacts or better contribute to the goal.

Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

The mandate seeks to rationalize the properties
used to deliver services thereby reducing property
holding costs and creating budget savings to help
retain jobs.

The mandate does contain proposals to vacate
Innovation House in Magor, relinquish the lease at
White Swan Court and rationalize depot holdings.
Alternative accommodation will be provided at
County Hall for staff vacating Innovation House and
the service at White Swan Court is being re-located
at Overmonnow Learning Centre.

A resilient Wales
Maintain and enhance biodiversity and
ecosystems that support resilience and

The proposals impact on existing properties,
therefore there will be no new impacts on
biodiversity and ecosystems.

We already undertake a programme to implement
renewal technologies and will continue to do so
where viable.




Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

can adapt to change (e.g. climate
change)

A healthier Wales

People’s physical and mental
wellbeing is maximized and health
impacts are understood

No impact as this relates to the built environment
only.

None

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected

The property review has considered the need to
deliver services locally and from as few buildings
as possible to maximize their value to citizens
whilst reducing operating costs.

The community hubs will where ever possible be
the primary location for delivery of services within a
local community. The hubs are being improved to
maximize the buildings efficiencies and staff are
currently being trained to deliver an integrated
service. Community learning where possible will
also be delivered through the hubs.

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

Services are delivered locally and procurement for
building adaptaions will be undertaken through
approved frameworks.

Procurement legislation and best practice will be
observed.

A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

No impact as this mandate involves a review of
the property portfolio.

None

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

Adaptations to J & E block will be undertaken to
ensure that there is equality of access, wherever
possible to the built environment.

Design plans are being developed to ensure that
they are compliant with current regulations.

2. How has your proposal embedded and prioritised the sustainable governance principles in its development?




Sustainable Development

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Principle
Balancing
short term
need with

Long-term long tgrm and
planning for

the future

Rationalising the property estate will ensure that public funds are
not being wasted on accommodation that is not needed. The
review has had regard to strengthening communities through
hubs, and community asset transfer policy as well as future
proposals such as the M4 relief road and LDP.

Sustainability has been considered through the
implementation of renewable technologies, local
community need (CAT) and the impact of buildings and
sites by the Local Development Plan. MCC has adopted a
Community Asset Transfer policy in advance of the
Localism Act 2011 be adopted in Wales.

Working
together with
other
partners to

Collaboration .
deliver

objectives

The proposals impact largely on properties owned and
occupied by MCC staff. There are however contractual
arrangements in place with agencies such as SEWTA and
the proposals have been designed to ensure that response
times to severe winter weather will not be impacted.

The CAT mandate identifies the opportunities to utilize our
properties to work collaboratively with our local
communities.

Involving
those with an
interest and
seeking their

Involverment .
VIEWS

The properties impacted are occupied by MCC only. Internal
services have been consulted as part of the development of the
property review.

We have engaged with services and will continue to do so
as the proposals are finalized.

Putting
resources
into
preventing
problems
occurring or getting worse

Prevention

The property review is seeking to minimize unnecessary
expenditure on property assets.

Property review is evaluating performance of the property
estate and how to best use limited and decreasing
financial resources without impacting negatively on front
line service provision.




Sustainable Development

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Principle
Positively
impacting on
people,

Integration economy and

environment
and trying to benefit all three

The Councils property estate has 2 objectives, support front line
service delivery and generate a funding stream to support front
line services. This involves the sale of assets to generate a
capital receipt which is ring fenced to funding the 21st century
schools programme or revenue generation which is used to
support service delivery. The property mandate seeks to identify
ways of reducing operational property holding costs or generate
additional revenue.

Where possible we will seek to minimize the impacts of any new
development, but acknowledge that this will not always be
achievable with the development of greenfield sites included
within the LDP. Such sites however have been allocated to
provide much needed housing, both private and affordable as well
as employment opportunities. Letting the accommodation within
Innovation House will also provide employment opportunities with
companies seeking to move into the area or expand from existing
premises.

The implementation of the Community Asset Transfer
policy, the concessionary rental grants scheme subsidies
community and third sector occupation of council owned
buildings and consultation with local communities when
developing the development masterplan on LDP strategic
sites.




3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Welsh Language

when devising and installing signage at
premises.

Age Neutral Neutral Any adaptation work to County Hall will
have regard to the Equalities and
Future Generations Act.

Disability Adaptation works to J & E blocks will ensure | The closure of White Swan Court will The service is working with users and
equal access (where the building fabric result in the re-location of the service to alternative accomdation has been
permits). Overmonnow Learning Centre, which identified that is accessible for all users.

may impact some users.

Gender Neutral Neutral

reassignment

Marriage or civil Neutral Neutral

partnership

Race Neutral Neutral

Religion or Belief Neutral Neutral

Sex Neutral Neutral

Sexual Orientation | Neutral Neutral
We will have regard to the Welsh Language Act | Neutral




4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and
safeguarding. Are your proposals going to affect either of these responsibilities? For more information please see the guidance
http://hub/corporatedocs/Democratic%20Services/Safequarding%20Guidance.docx and for more on Monmouthshire’s Corporate

Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

Describe any positive impacts your
proposal has on safeguarding and
corporate parenting

Describe any negative impacts
your proposal has on safeguarding
and corporate parenting

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding None The proposal involves the re-location of the | The service is working with users.
creative space at White Swan Court to The proposed new location has on-
Overmonnow Family Learning Centre. The . . . .
service will be maintained, but the re-location site car parklng ’_'S accesslble and
may have an impact on users and their ability | SEt Up as a creative learning
to access the new location. environment.

Corporate Parenting | None None

5. What evidence and data has informed the development of your proposal?

A property review has been undertaken that considers the holding costs of operational properties, number of users and the location sensitive nature of the
services being provided. This has been used to develop a series of recommendations. Those proposals that involve revenue generation have been tested
with commercial agents to establish the viability of the proposals. Service need has been determined by those providing the services.



http://hub/corporatedocs/Democratic%20Services/Safeguarding%20Guidance.docx
http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

6. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

are being maximized.

The proposals involve the generation of efficiency savings by releasing properties and thereby their holding costs which can be used to
offset the budget shortfall in 16/17. In addition opportunities have been identified where additional revenue can be generated by making
accommodation available to the private letting market. This revenue will also be used to support the budget process.

The property estate will continue to be reviewed to ensure that it remains suitable for service delivery and income generating opportunities

7. Actions. As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if

applicable.

What are you going to do When are you going to do it?

Who is responsible

Progress

8. Monitoring: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on:

Quarterly through the Estates Business Plan




